
Lean Principles: Process Flow and Value Stream Mapping in Healthcare
Monday, October 31, 2016 and Monday, November 7, 2016 • 9:00 a.m. - 2:00 p.m.

As the demands of health reform drive change in all areas of healthcare delivery, hospital leaders are 
focused on transforming their organizations through strategies that simultaneously increase revenue 
and sharply reduce costs.  Lean principles offer leaders a management system and methodology that 

improves team engagement, eliminates road blocks, and allows hospitals to improve the quality of care for 
patients by reducing errors and waste streams, including wait times.  It is a systematic approach to reducing 
costs and risks, while simultaneously setting the stage for growth and expansion.  

Please note: this is a two-session program, participants should attend both sessions.

DATES
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Please turn over for additional program descriptions.

Transitioning From Staff to Management: What’s Next?
Wednesday, November 9, 2016 • 8:30 a.m. - 3:30 p.m.

Whether recently assigned to the role of manager or a seasoned veteran, it is important to determine 
how well your problem solving, critical thinking, and decision making skills are keeping pace with the 
everchanging healthcare environment.  For those who attended “Staff to Management: Starting the 

Transition” in March or September, this is the second course in the two-part program and provides additional 
development for all managers who want to continually improve their skills.

Leading in a VUCA Environment
Thursday, November 10, 2016 • 9:00 a.m. - 3:00 p.m.

The scope and pace of change in healthcare is unrelenting.  VUCA is an acronym that describes an 
environment that is Volatile, Uncertain, Complex, and Ambiguous—a military term that was created 
during the Cold War and reused during the Middle East conflicts.  Healthcare fits the description 

perfectly—and as the landscape continues to evolve, learning the strategies and principles of VUCA Leadership 
will enhance focus and agility.  This workshop will blend didactic and experiential material, giving leaders 
practical tools to engage their employees in shaping organizational culture and achieving outcomes that drive 
operational excellence. 



For additional information, contact CHA Education Services at 
203-294-7263 or educationservices@chime.org.

Best Practices for Handling Hazardous Drugs for Hospital Engineers
Thursday, November 10, 2016 • 8:00 a.m. - 11:15 a.m.

This training—which is designed for hospital engineers—will include examples of the effects of exposure 
to hazardous drugs (HD) on healthcare staff that handle HDs, best practice related to HD compounding, 
and differences between USP Chapters <800> from <797> and <795>.  A description of the primary, 

secondary, and supplemental engineering control requirements will also be provided.   

Registration for this session includes access to CriticalPoint’s eLearning course: Engineering Controls and 
Personal Protective Equipment.  This lesson and post test must be completed by all participants prior to the 
scheduled training. 

Best Practices for Handling Hazardous Drugs for Hospital Pharmacists
Thursday, November 10, 2016 • 8:00 a.m. - 5:30 p.m.

This full-day, interactive training is designed for hospital pharmacists and pharmacy technicians, and 
will review current and proposed regulation concerning all aspects of handling hazardous drugs (HD).  
Understanding these regulations will allow users to future-proof their facility and employ best work 

practices when performing both non-sterile and sterile HD handling.  

Registration for this session includes access to CriticalPoint’s eLearning courses Introduction and Overview and 
Engineering Controls, Personal Protective Equipment, and Hazardous Drug Work Practice Strategies (5 hours 
of ACPE-approved CE).  The three lessons and post tests must be completed by all participants prior to the 
scheduled training.


